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Utrecht, Zwolle / The Netherlands  

 

1.  INTRODUCTION 

The overall goal of th e project mobile2020 was to enable stakeholders in small and medium sized cities (up to 
350,000 inhabitants) in Central and Eastern Europe (CEE) to increase their share of biking as a mode of 
everyday transport to reach a significant share of cycling by th e year 2020. Through many activities developed 
during the project, mobile2020 massively promoted cycling in 11 CEE countries, making a change not only in 
selected cities but nation -wide, with its final goal - saving up to 90,000 t CO2 per year until 2020.  Strengthened 
networks and contacts with national and international cycling stakeholders additionally ensured the 
sustainability of the project.  

Good practice examples and guidelines exist already in the cities of Western Europe,  but it was crucial to 
translate and adjust them to national circumstances and promote them pro -actively  to have a broad reach.  

This study visit was organised within the framework of the mobile2020 project to present sound traffic and 
urban planning instruments , which are already being applied in the Netherlands and Germany.   

Visiting of sites demonstrated a number of best practices , including :  

¶ Planning of cycling inclusive districts ( cycle roundabouts, roads, underpasses, etc.);  

¶ Intermodal transportation  planning; 

¶ Development of town cycling policies and bike -friendly parking policies  

¶ Benefits of cycling offered by companies  

¶ Regional bicycle planning and cycle-bridges  

¶ Cycling promotion and marketing measures   

¶ Social aspects (such as traffic culture ) and much more.  

  

The study visit offer ed a unique opportunity for experts to meet and learn together from the best practices, 
and exchange information on traffic and urban planning instruments.  
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2.  STUDY VISIT FRAMEWORK AND MAIN 

OBJECTIVES 

This study tour h eld in the framework of mobile2020 focussed on the capacity building part of the project , and 

gathered 23 participants from 12 countries , including representatives from 20 CEE municipalities .  

Goals of the study visit:   

¶ Visit the cities of Utrecht , Zwolle, Bünde and Münster, with the aim to introduce examples of the best 
practice in transport and urban planning , marketing and PR strategies, cycling infrastructure and 
services. 

¶ Improve understanding of the best practice in sustainable cycling planning through dialogue and 
experience exchange within municipalities .  

¶ View and evaluate examples of the best practice in urba n planning, cycling infrastructure and services  
at local level, and discuss their usefulness across mobile2020 project countries.  

The following pages represent the description of the study visit day by day, outlining the main points of 
interest visited and shown to participants, as well as reflections of mo st important discussion points during the 
event.   
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3.  EXPERIENCE FROM THE NETHERLANDS AND 

GERMANY - Day by day report  

 
MONDAY, 07.04.2014  

Utrecht, Netherlands  

After an introduction to the study visit program, organizers from BEF Germany, ISOE, REC Croatia and 

International Bicycle Consultancy  took participants on a cycling tour through the city. Everyone got their own 

bike and started towards the Utrecht Centra l train station and neighboring  parking for bicycles, one of the 

biggest cycle facilities in Europe .  

The bicycles are here organised at two levels. Only in the vicinity of Railway station, Utrecht has around 22.000 

parking places for cyclists, which is even being expanded towards tghe capacity of 40.000. Despite this high 

number, municipal authorities est imate that this will still not satisfy the current needs. It is also very 

noticeable to the pedestrians that cycling paths in Utrecht are all very well linked, while pedestrian footpaths 

are not.  

 
Cycle parking at the Railway station Utrecht  

 
 
 
 
 
 
 

 

 

 

 

Utrecht  is the fourth largest city in the Netherlands with around 325,000 inhabitants in the city and around 

650,000 inhabitants in the region. By age it's fairly young city, also a university center. Despite the recession, 

the economic growth and developm ent is visible. Approximately 36% of the population are cyclists, with an 

average 7.5 km or less travelled per day (around 91,000 cyclists in the city). In the vicinity of the train station 

there are 22,000 available parking spaces in different bike parkin gs (majority allows parking on two levels), 

which are both in the open as well as in special  customised parking garages. Current investment project worth 

around û 67 million is expected to shortly increase the number of parking spaces around the railway st ation to 

40,000 and arrange other important services for cyclists.  

During the cycle tour through Utrecht, participants visited the new municipal parking facility and service 

centre at Mariaplaats. Mr Ruud Ditewig (Municipality Utrecht) held a presentation  on the local cycling policy 

that made Utrecht one of the cycling capitals of the world. He particularly emphasized parking policies and  

future cycling projects in Utrecht.  



 

Integration of cycling into municipal policies ð Best practices from Netherlands and Germany  ÅÅApril 2014  7/27 
 
 

 

 

 

 

 

 

 

 

 

 

Here is the City Centre Parking Garage:  

 

 

 

 

 

 

 

 

 
Utrecht  municipality  representatives  said, that in the recent years : 

-  The 5 busiest ăcycling roads" are being reconstructed in a way which will change them into double -lane 
(cycling) roads, where motor traffic is permitted, but doesn't have the right of way. On such roads 
signalisation is installed which, although not official, clearly shows that  there is a street with cyclists right 
of way. At intersections the so-called Bike Boxes are drawn along the entire lane width, signifying a special 
lane for cycl ists stopping at traffic lights  (a driver stopping  the car in front of the lane has a permanent 
view of the cyclists ). The systems of traffic lights have been improved, i .e.  customized specifically for 
cyclists (adjusted traffic light phases , green light on buttons everywhere , bicycle light has two red l amps).  

-  Routing signalisation fo r orientation of cyclists has been installed , adapted also for guidance through the 
town as well as for routing tourist traffic (white signs with green edges for tourist routes, or with red 
edges for directions through the city ) etc.. Multi level intersecti ons were made for busy traffic arteries and 
railway lines . 

-  By the railway station there is a large levelled intersection , not entirely square-shaped, which allows 
intersections  of multi -lane roads, tram  lines, cycling tracks and pedestrian areas .  

-  Usual cycling section is cca 400-500m long, after which it changes shape but continues on . 

-  They are also linking certain non -connected sections of cycling tracks , paths and roads (which are very 
rare though).  

-  They are increasing the cycling parking c apacit ies by building special open parkings, garage houses (with 
electric bike charging stations ...), special boxes for storing bikes , using abandoned shops for bike 
facilities ...  

-  Bycicles are integrated into public transport by using the so -called »OV chipcard« which alows intermodal 
changes between tram, local bus, public bike rental  (in bule -red colour ) or a scooter, paying for  parking 
etc. ð a negative point is that it's not a cost -effective option for tourists and they are not using it much , 
but is very convenient for local people . As concerns public transport , trains have special spaces for cyclists 
ð they pay 6û for transporting a bike , unless a bike is folded in half in which case it is free . Cycling is 
promoted via many festivals, sports events , pro motion  material such as maps, guides..., enabling also 
rental of public, electric  and cargo bikes.  
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-  Cycling-friendliness is visible also through availability of public bike pumps, 
automatic tube dispenser s and tyre repair kits ...  

-  Residential and business areas are increasingly developing . 

-  Improved air quality has been measured due to reduced car traffic.  

 
 

The group cycled the roads entirely intended for cyclists or at least 
having cycling tracks. None of the cycling paths get interrupted , they 
rather change their  form, e.g. from a full cycling path into a cycling lane 
on the road , the traffi c calming area, pedestrian/cycling zone , then into 
a cycling road alllowing also motorised traffic etc ... If nothing else, they 
regularly replace the road surfaces . The group cycled through the center 
of the city , with abundant large cycle  parking areas (above the ground 
and underground). Cyclists usually have the right of way . The traffic 
flows very patiently , but still rather fast . Participants at the end of the 
day found that they felt safer on a bike than if driving a car ,  or if they 
would be driving it would probably b e very cauti ous, for fear  of hitting a 
cyclist.  

 
One of the cycling roads in Utrecht . At the end of the road in an 

abandoned shop there is a controlled cycling garage (below) ð 
 -a cultural heritage site.  
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In the second part of the cycling tour participants visited Utrecht õs Office district, where M rs Adrie Nijdam 
(ASR insurance ) held  a presentation on c ycling for commuting and the benefits for companies.  

 
The ASR Insurance is closing their facilities in other areas of the country, and increases capacities in Utrecht, 
therefore they need to upgrade the existing business facility  which already employs 3.700 workers, and in the 
vicinity there are another 4.000 employees of other commercial and public companies , which is a big challenge 
for solving mobility issues for employees and customers . The solution was sought by connecting with other 
commercial facilities nearby and local authorities and tr ying to stimulate their employees to increase the use 
of bycicles by guaranteeing their own parking, lockers, wardrobes, showers or bathrooms... ( all amenities that 
a cycling worker might need ), and 
implemented a line of additio nal 
stimulative measures:  

-  Employees which come to work 
outside of rush hours are awarded 
salary bonus of 100û ð they 
certainly try very hard to earn this 
despite the comparatively high 
salaries to start with  (the company 
received the local government 
award for this measure ). We should 
also mention that the staff works 
by result ,  and not by exact working 
hours.  

-  Employees which travel to work by 
car-pooling also receive salary 
bonuses, and a guaranteed parking 
close to the entrance into the 
business premises. 

-  e-bikes are provided to employees  

-  free -of-charge guaranteed bike servicing 4x per year (regular maintenance costs around 300û annually) 

-  discount to the purchase of bikes and electric bikes  

-  informing employees at mobility info -points (public tran sport, bike rental ...)  

-  2x per year »mobility« fairs ð collective selling of bycicles  

-  An additional measure concerns employees living at distance s closer to 10km from t he company premises, 
which do not have the right to a parking spot in the company area  (applies to employees at all positions ) ð 
60% of those ride bycicles, some of them use public transport or scooters , which brought to approximately 
250 less vehicles than before ð this has helped to remove traffic jams and at the same time influenced 
significantly the air quality (annual cost per parking spot within the facility is 1000û per PM)  

-  In cooperation with the local authority they improved the cycling connectivity (better lighting , markings, 
no interruptions ...) and adapted the public passenger transport (harmonised train and bus timetables  

-  The company also engages in mobility behaviour patterns, seeking solutions customised to employees' 
needs and possible benefits.  

 
The company's main message is not to be affraid of making even more drastic steps than abolishing parking 
spaces for employees within the 10km radius ð just do it . At the same time, they claim that the number of sick 
leaves has been reduced in result.   

 

Next stop was the University campus:  
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Cycling through Utrecht , participants had many opportunities to view and evaluate examples of the best 
practice in urban planning, cycling infrastructure and services at local level.    

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Some more cycling-related facts , observed in Utrecht  but mostly ap plicable 
to the entire country :   

-  GROWING UP WITH A BIKE: The awareness of a bike as the main 
transport means grows in children since the start, and most pre -
schoolers can already fix minor problems on their bikes themselves, 
such as mending a tube etc. . 

-  CAR OWNERSHIP: Itõs estimated that cca 46% inhabitants of Utrecht  
own 1 car, mainly used for trips up to 900m and predominantly for 
shopping ð therefore commercial companies specialize  in different 
forms of home delivery (also with cargo bikes), which adds to the 
reduction in car traffic .  

-  CYCLING GARAGES: All abandoned commercial locations in the town 
are attempted to be turn ed into cycling garages, which are then 
rented by municipality and leased further , or by neihbouring 
inhabitants for their own purposes . 

-  PUBLIC INSTITUTIONS: All public services , business facilities, public 
institutions etc.  have their own cycling parking s or garages.  

-  WINTER CONDITIONS: Winters in the  Netherlands are milder than in 
Eastern Europe, with temperature s falling down to  -5°C, or maximum -
10°C in extreme conditions . Snowfall sometimes reaches 10cm, 20cm 
at maximum. Winter maintenance utility is organised in the way that 
cycling tracks are cle aned first , then the pedestrian areas, and 
motorised traffic lanes come last . Summer temperature s however 
reach up to 26 or 30°C. During winter, the number of cyclists falls by 
20-30%, which still means a lot of people on the bikes .  
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-  PARKING: The city of Utrecht is divided in several parking zones (for cars), where 1 hour parking in the 
zone 1 in the town center costs 32û/h, while in the zone 2 it drops down to »only ç 5û/h. 

-  CYCLING REMOVAL SERVICE: Similar to the car removal service, bycicles are remove d by cutting the locks 
of incorrectly parked bycicles and remov ing them to a special pound area where you can retrieve your bike 
only after paying a fine  (cca 12-14û).  

 
 

First photo depicts one of the large parking areas near the train station. Two other photos 
show the »bycicle remover « in action ð a couple of meters ahead under the railway viaduct is 
an official parking  ð bycicles were removed, as they were obstructing the pedestrian area.  

 
 
-  THEFT: Many bikes get stolen. If it happens, you will go looking at the train station ð if you don't find it 

there, you steal another one. Thus it does not pay to own a bike with a lot of additional  equipment. Dutch 
bikes often have no locks either . The local authorities realise that t he train station is home to  a lot of 
stolen bikes whose owners never show up (although they are in fact occupying a parking place ), but it is 
impossible to establish which are those, to be able to free up parking spaces.  

-  TRAINS: Local trains are almost all at 2 levels and very crowded . Usually people have one bike in a city 
where they work , and another one at a town where they live which they use  for getting  to the local train 
station and back home.  

-  TAX DEDUCTIONS: The state provides for tax deductions 20% for purchase of a bycicle , which local 
inhabitants can use every 2 or 3 years for the cost of 700-800û.  

-  BIKING HELMETS: Dutch do not wear them.  

 

  


